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\ Copy _72_ of 7
26 June 1957
MEMORANDUM FOR: Project Director
SUBJECT: Re-axamination of Reguirements for Racks
25X1A9a

1. The following is the result of the re-sxamination of reguirements

for racks participated in by
of DB/P (for h Major Nichols sat with us as observer in the

interest of Alr Force procursment,

3. G, & and F Racks for 6901st and 6§902ad: Thereis as yet inadequate
isformation available on whether immediate read-out by these units in the
field will be valuable to decide to give up snslysis of System III tapes at the
6901st and 6902nd, However, {inancial obligation here in any event rests
with the Alr Force, who have not indicsted & desire to abandon these,
Accordingly, present schedulsd procurement action should proceed,

4, D BRack: D rack {not included in our last programing presentation)
is now available from Haller, Raymond & Brows at & substantially reduced
cost per unit from that estimated by R-W. Air Force has sathorised pro-
cursament of thirteen of these racks, funds to be available ! July. Agency
needs for the D rack: one each at Base A, B, C, NTPC, Barton Hall, and

I ‘hesc six racks will cost approximately $50, 000, It should
be recalled that the justification for D is that the collection for Systems 1,
iV, and V is much mmore extensive per unit of time than any equipment
heretofore used. The read-out of this volume of material without the I
rack will reguire a substantially greater low laval use of high level profes-
sional time.
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%, Un the basis of past experience and anticipating that we are not
likely to receive more than three tapes per month, it is believed that one
M rack instead of two for NTPC will be adequate. This will be a saving of
$15, 000,

6. If System IV were not to be operationsl, and taking into account
those racks essentially completed for System IV and those needed for System
V¥, the following racks could be sliminated: L racks - 1; M racks - 3; N
racks - 2. The dollar savings involved here may be limited to labor costs
bacause component procurement has siready been authorized. This will
coms out as a saving of sbout $100, 000. This statement doss not include
savings of labor or component costs which migkt follow from a discontinuance
of production of System IV collection equipment itself,

L
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a. Un the basis of this review, it is concluded that the
procurement requests of the past still stand except as modified
above. The saving in paragraphs 2 and 5 above amounts to
$35, 660, The new cost in 4 amocunts to $30, 000, The net increase
over the explanation given to General Cabell in your memarsndum
of 17 April {(SAPC-14854), therefore, is $13, 000,

b, If System IV does not becomie oporational, the saving
will be $100, 000 approximately. This, added to conclusion a
sbove, would leave a net saving of about $85, 000,
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